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Reflections from Session #1
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Please reflect on Session #1.  



Data Presentation 
by Superintendent Scofield, Dr. Dudek and John Wolski
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Core Team Guidelines

General Guidelines for Core Team and Task Forces

➔ Willingness to actively participate, offer ideas, expertise.

➔ Capacity to thoughtfully review and analyze data and information.

➔ Interest in long term future of the organization as a member of the 

community.

➔ Capacity to think globally and focus on the future.

➔ Willingness to follow protocols, guidelines and ground rules.

➔ Able to listen carefully, respond thoughtfully and build agreements.



Core Team and Task Force Selection/Election

Core Team

➔ Participants may be appointed and/or elected. 

➔ Diverse stakeholder group involvement is recommended. 

➔ The Core Team is typically approved by the Board.Membership ranges from 15-40 

but is unique to each district’s preferences.

➔ Option – Board members may be non-voting members of the Core Team. 

➔ The Core Team typically has 6-8 half day, three-hour sessions. 

➔ The Team may opt for full days interspersed. PLC Facilitators will create and adjust 

Core Team agendas, as needed. 

Task Forces

➔ Participants should include those who have expertise in the area of work and may 

be appointed/elected. 
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The Strategic Planning Workbook

The Strategic 

Planning 

Workbook

The Strategic Planning Workbook

Building People and Organizations

This is a great resource for our work. It offers guidance, examples, 

protocols, support materials and templates.

https://drive.google.com/file/d/1B4J8JGR_6STVCbRgQmnzllXC10JVyIus/view
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Goal

To present to the Iroquois  Board of Education, for their approval, 
a Strategic Plan. (June 2021)

(A plan that will guide the district’s work, keep it improving around a shared vision and unite our community)

Objectives

1)  Build relationships and strengthen the Core Team

2)  Create a rough, first draft of a Vision Statement

3)  Begin the benchmarking process

4)  Set up process for Strategic Intents

5)  Organize the Task Force Process

6)  Identify Iroquois CSD Core Beliefs

Our Goal and Objectives



Where Do We Want To Be? 

Current State

Desired State

Where are we now?  

Where do we want to be?

And…understand the “Why”

What should be our areas of 

focus (Task Forces)?
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Good To Great
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“The enemy of great is _______________?

Good is the enemy of great. And that is one of the key reasons why we 

have so little that becomes great. We don't have great schools, 

principally because we have good schools. We don't have great 

government, principally because we have good government. Few 

people attain great lives, in large part because it is just so easy to settle 

for a good life.

James C. Collins, Good to Great: Why Some Companies Make the Leap... and Others Don't

Good Versus Great

https://www.goodreads.com/author/show/2826.James_C_Collins
https://www.goodreads.com/work/quotes/1094028


Strategic Planning: The Building Blocks 

The Core Team

Task Forces

Vision

Strategies and Action Plans

Beliefs

District Wide Teams

School Based Teams

Grade Level/Content Area Teams

Beliefs and Parameters

Mission

Strategic Intents (SMART Goals)
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Why…What…How
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Our 
Strategic 

Plan

What

Why

How

The Why provides our compelling 

reason for engaging in this 

important work.

The What is defined by “our end in 

mind” – Strategic Intents. 

The How is achieved through 

aligning with our Vision, honoring 

our Mission, living our Beliefs, 

courageously activating our 

Parameters and judiciously 

implementing our Strategies and 

Action Plans.



Why is a High Quality Vision? Essential

➔ An effective school system and its leaders accomplish a shared sense of 

purpose and a shared vision of what schools and the school system would 

look like if that shared purpose is acted on, and developed with a bias 

toward action relevant to the vision.

(Schlechty, 2005)

➔ Shared vision and shared covenants make up the leadership dimension of

purposing, which is key to helping schools become communities of 

collective

responsibility. (Sergiovanni, 2005)

➔ At both school and district levels, administrative tasks essential to teachers’

learning and learning communities include building a shared vision and 

common language about practice. (McLaughlin & Talbert, 2006)
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Vision - A compelling description of the desired future state.

We seek to create a dynamic educational organization which centers on success 

for all. Our students’ best interests will be will be the primary consideration of 

every decision we make.

Here, challenges are embraced, problems resolved, and energy and inquiry 

abound.  People are valued and recognized as vital to the organizational health 

and success of all we do.  This is a place permeated with cooperation, respect, 

trust, creativity and commitment.  Students, staff, parents and community learn 

and work together in an environment where diversity is valued and evident.

The culture of this organization is reflected in the focus on teaching and learning, 

the high standards for all, and the shared commitment toward continuous 

improvement. This is an exciting place to live and work.  It is a place where 

learning is paramount and promoted for all, as a lifelong pursuit.

Reference:  Auburn City School District

Vision (CT) 
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Shared Thoughts on Vision

A vision is a picture of the future you seek to create described in the present

tense, as if it were happening now. Vision statements show where we want to go

and what we will be like when we get there. Vision gives shape and direction to the

organization’s future. It helps people set goals to take the organization closer to its

desired future.  (Senge et al., 1994)

In a change process, vision serves three important purposes. First, by clarifying

general direction for change, it simplifies hundreds of more detailed decisions.

Second, it motivates people to take action in the right direction. Third, it

helps coordinate the actions of different people in an efficient way. One question -

“Is this in line with our vision?” can eliminate hours of torturous discussion.
(Kotter, 1996)

A vision builds trust, collaboration, interdependence, motivation, and mutual

responsibility for success. Vision helps people make smart choices, because their

decisions are made with the end result in mind. Vision allows us to act from a

proactive stance, moving toward what we want. Vision empowers and excites

us to reach for what we truly desire.  (Blanchard, 2007)
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Visioning, What Can You Imagine?
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Examples of Core Team’s “Imaginings

➔ The district and community operating with a belief that all students can learn and develop to 
be career and college ready with confidence and trust in the City School District of Albany to 
deliver on that belief.

➔ Greater than 70% of our students ready at each grade level, at each core content area, on a 
common P-12 Readiness Pathway.

➔ Secondary schools with clear and compelling choices in areas of study and development, small 
learning communities, that are supported by facilities design and technology, student services 
and partnerships with business, community and higher education.

➔ Albany High School operating like a college campus with flexibility in hours, locations, 
licensure, classroom and distance-based learning, dual crediting with universities, colleges, 
technical schools and other high schools, in clear partnerships with higher education, 
business, government and nonprofits. 

➔ A district leadership and culture organized around the needs of the students, and the schools 
operating with clear accountability and autonomy with real partnership and collaboration with 
our employees and union leadership.

(Excerpt from City of Albany Strategic Plan)
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Your Task:

1. Please closely read page 22 in your handbook

2. Notate common words and phrases that resonate with you.

3. Click on this link in the chat box and go to “Visioning - A 

Beginning” Padlet.

4. Add your words and phrases using the plus sign.  Click outside 

of your Padlet text box to move on to your next box.  You can 

also comment and add to another person’s text box and begin 

a silent conversation.

5. Gallery Walk - What are emerging as the big ideas?

On Visioning: Our Ideal State

https://padlet.com/carolyntinsleyplc/mm3c8jbg3up3bfj9


Break Out Rooms
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Visioning Template

For (                                                                          )

Who statement of the need or opportunity

The identify the team's name or team classification or category

That team singularity, compelling reason for the team existence

Unlike current alternative without the team

Our 

Team

statement of primary differentiation

When visioning consider what if?
Utilize benchmarking to drive creative thought!
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Thank you for 

joining us today!
Follow us on Social Media!

January Webinar 
Series
Supercharge Your #EdTech Professional 

Learning
Regardless of the current state, school districts have an 

opportunity to establish new norms for educational technology 

through effective planning, execution and professional learning.

Tuesday, January 26th from 4:30 to 5:15pm

Register for these, and future webinars at 

https://plcassociates.com/learning-academy/

@CarolynTinsley7

@PLCAssociates
@CarolynTinsley

@PLC Associates, Inc.

Exit Ticket

https://www.linkedin.com/in/carolynmtinsley/
https://docs.google.com/forms/d/e/1FAIpQLSeU963Bnswyo9ADuW8CUsD_9hStFNuwTtaPcWJJfKuC9v5t0Q/viewform?usp=pp_url

